
PANORAMA COMMUNITY SCHOOL DISTRICT 
Core Values:  Integrity, Perseverance, Growth 

 
NOTICE OF PUBLIC MEETING 

You are hereby notified that the Board of Directors of the Panorama Community School District will meet at 6:30pm on the day of 13th day of August  for a 
regular board meeting in the District Board Room, Panora, Iowa.  
 
The tentative agenda is as follows: 
BOARD MEETING AGENDA August 13, 2018 
DISTRICT BOARD ROOM 6:30 PM

 
 
Call to Order 

I. Roll Call 
II. Welcome Visitors/Public Forum 

III. Approve Meeting Agenda 
IV. Good News 
V. Consent Items 

A. Minutes from the 7/2 Special Board Meeting, and 7/9 Regular Board Meeting 
B. Bills/VISA 
C. Financial Report/Bank Reconciliations 
D. Open Enrollment 
E. Resignations 
F. Contract Recommendations 

VI. Reports 
A. Principal Reports 

1. Thad Stanley, Secondary Principal 
2. Liz Ratcliff, Elementary Principal 

B. Superintendent Report 
VII. Discussion/Information Topics 

A. Upcoming Dates: 
1. Regular Board Meeting - September 10, 2018 
2. Aug 15-22 - Staff Work Days 
3. Aug 23 - First Day of School 

B. Soccer Sharing:  Erin has gathered information regarding soccer and sharing of soccer.  This will again be a chance for board 
members to discuss pros and cons of soccer sharing with ACGC.  I would like to see this sharing agreement not include cost 
sharing for the program until ACGC reaches a certain threshold.  For example, when AGCC provides 25% or more of the 
players then the cost be divided based on percentages.   

C. Review of Building Usage Policy and Procedures:  This past summer a family was allowed to have a funeral at the secondary 
building.  This goes against the above policies and procedures, part of the conversation while that decision was being made 
was to review the building usage policies to see if we would like to add a clause for funerals by community members. 

VIII. Action Items 
A. Review of Board Policies 802.4, 803.5, 803.9, 807.1, and 807.2:  I recommend the board of directors review the policies as 

presented and motion to keep these policies as stated.  If revisions are needed to individual policies these will need to be 
brought back to the board table for further readings.  

B. Fundraiser Requests:  Attached are fundraiser requests for our fall athletic teams.  We have new coaches in three of the four 
fall sports that brought some new ideas for their squads.  I have given the go ahead for some of these fundraisers based on 
the timing of the situation.  I recommend the board of directors approve these fundraisers as presented.   

C. Concrete Projects (Bid and Pictures):  I recommend the board of directors approve the concrete bids as presented.  The 
elementary projects are needed and have been noted on our EMC yearly inspection.  The softball field sidewalk and track 
bleacher pads are more of a “want.”  Both will make our facility easier to access by spectators and provide an upgrade to 
these athletic facilities. 

D. 2018-2019 Milk and Bread Bids:  I recommend the board of directors approve the milk and bread bids as presented.   Both of 
these companies were used during the 2017-2018 school year.  

E. 2018-2019 School Attorney:  I recommend the board approve Rick Engel to act as our school attorney for the 2018-2019 
school year.   

IX. Adjourn 
 

Immediately following the regular meeting, the board will go into exempt session to discuss the Superintendent’s evaluation. 
 
 
 

https://drive.google.com/open?id=1hCq3oRqHvcO6AII4CCyJKI96tEOV5qnH
https://drive.google.com/open?id=1m4-cou-IPJjoqF72gXk34Sm7BoC7gSoU
https://drive.google.com/open?id=1w61ANijN5HnVfgHqZO3ctKiuJ1mvQr5w
https://drive.google.com/open?id=1KnX7sMpumojQqklq1ZUtwLAsrRMvXYTI
https://drive.google.com/open?id=1P-jIc1J6XK7LpS2HW-bp64phkg8IGFaU
https://drive.google.com/open?id=1rawgh7C_Cma59RrBS1gWJuvpRMrOILtr
https://drive.google.com/open?id=1Q9JyEjK5VoXMYRXFlJ7xGyvmpp6IAaP2
https://drive.google.com/open?id=1AtxcXNHesoUxwgRswtVA_IKnxNo8ZOgA
https://drive.google.com/open?id=111Bw0uMJ4dyF5gsmwMu76EKkOOD0apIk
https://drive.google.com/open?id=1s-rm9gW9f1VYyHZFBM0TT_JxSNsNX1UA
https://drive.google.com/open?id=1LP2NB3IBcFLWVsXVl-iTHfzwKJEHqgGX
https://drive.google.com/open?id=1lcutw4mFkZUQasPhkHGxJCdeFpLm7MMV
https://docs.google.com/document/d/1TgCUDp8lARz5a2jG0N4EcPQcaDDb78AzLr7Kar6dJYg/edit
https://docs.google.com/document/d/10rjSw48bJZ8xasRxhzeA14Lw1ABqGPV4kdA_RYoVcic/edit
https://drive.google.com/open?id=1evowtaaT63pIgB2EiEsM62zWo5kDLlsX
https://2.files.edl.io/nxzsA4WGFOnAt8KVljTkOsc3hJxEx2bHKZCV39SAv0ct24ke.pdf
https://2.files.edl.io/mTrEjBNlfJOox4cKihCP45ZgG12z0OoSSq5qadluabIuvMFZ.pdf
https://drive.google.com/open?id=1IQKb1pP76gTByevQI7spRAcv3Wix4yJP
https://2.files.edl.io/mBt3ivBMTrmMdqmi4MRVbk3MGQPGAUm9O1O3vZ9wsbVg0FEg.pdf
https://1.cdn.edl.io/NgGDigxVVVh0Lg9NLqig8BYeSfYinzLqpLiD6Eq2iBbzOJhU.pdf
https://drive.google.com/open?id=1K-Z7myeltLHU50CChQjiF47nvnmy9Tm4
https://drive.google.com/open?id=1a3mTCAsk_gOj7JRpOXSNWbhm-erb4Uu4
https://drive.google.com/open?id=1xJgiIP7zI5ARY5xETU-GLVbDfLtzhC2D
https://drive.google.com/open?id=1AyaiYBQBaz7LRWesyf-svGMIeixWggiF
https://drive.google.com/open?id=1plVotYiEieZ0nAzv2xDkGRxd0HjnT8ND


 
 
PANORAMA COMMUNITY SCHOOL DISTRICT Dominique Bryant 
701 W MAIN ST Secretary 
PANORA, IA  50216 Board of Directors 

The Panorama School District does not illegally discriminate on the basis of race, color, national origin, sex, 
disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity, 

and socio-economic status (for programs) in its educational programs and employment practices 


